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FIGURE 1:  Engagement by Generation

	
GENERATION	 ENGAGED	 NOT ENGAGED

	 ACTIVELY 
				    DISENGAGED

FIGURE 2:  Engagement and Productivity

ENGAGEMENT LEVEL	 TYPICAL PORTION AT 		  DAYS WORK PER ONE  
		  THIS LEVEL		  DAY OF PLAY 
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STRATEGY
INNOVATION

CLIENT INTERACTION

VENDOR MANAGEMENT
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KEY SOFTWARE

CLOUD
DECISION MAKING
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Core Traits
Technology Operational Maturity Model:  
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Core Concept		     How smooth are your routine IT processes?

PROCESSES

1 2 3

Technology OML Self-Assessment
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TABLE 4:  Technology OML Self-Assessment (con’t)

Core Concept		     How well does your firm execute on security needs?

SECURITY

1 2 3
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1 2 3

1 2 3

Core Concept		     How well are your attorneys and staff supported in their 
		     daily work?

SERVICE/SUPPORT

Core Concepts		     How effective are your upgrade and implementation projects?

PROJECT MANAGEMENT
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1 2 3

1 2 3

Core Concept		     Is your technology lifecycle aligned with your firm’s needs?

TECHNOLOGY LIFECYCLE

Core Concept		     

KEY SOFTWARE

How well does your firm use key software to its advantage?
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1 2 3

1 2 3

Core Concepts		     

Core Concepts		     To what extent are technology decisions aligned with 
		     firm strategy and needs?

DECISION MAKING

CLOUD

How easily can you scale your operations?
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1 2 3

1 2 3

Core Concept		     How well do you utilize outside expertise and services?

VENDOR MANAGMENT

Core Concept		     To what level is your IT overseen?

GOVERNANCE



T H E  M O D E R N  L A W  F I R M   D I G I T A L  B O O K L E T 10

1 2 3

1 2 3

Core Concept		     How deep and effective are your internal communications 
		     about technology?

INTERNAL COMMUNICATIONS

Core Concept		     To what extent is your IT strategy tied to your firm’s 
	       business strategy?

STRATEGY
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1 2 3

1 2 3

Core Concept		     
	       

INNOVATION

Core Concept		     How well do you use technology to interact with your clients?

CLIENT INTERACTION

innovation?
To what extent do you embrace and encourage  technological 
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                      MATURITY LEVEL (TOTAL SCORE/14) 

Today’s Date:

SCORING: List your scores (1-3) for each trait below

PROCESSES

SECURITY

SERVICE/SUPPORT

PROJECT MANAGEMENT

 

TECHNOLOGY LIFECYCLE

KEY SOFTWARE

CLOUD

DECISION MAKING

 

VENDOR MANAGEMENT

GOVERNANCE

INTERNAL COMMUNICATIONS

 

STRATEGY

INNOVATION

CLIENT INTERACTION
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FIGURE 5:  Technology OML Roadmap
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RESPONSIVENESS	 > 	Beef up and prioritize your mobile strategy.
			   > 	Employ collaboration tools for internal and external use.

EXPERTISE	 >	 Use these collaboration tools. 
			   > 	Embrace video conferencing.
			   > 	Tighten up your knowledge management strategy. 

RESULTS	 > 	Create a repeatable process to identify, track, and report 
				    meaningful results.

INNOVATION	 > 	Create a repeatable process to stay tuned into 
				    technology trends.

FIGURE 6:  Solutions and Strategies

PILLAR 	          SOLUTION/STRATEGY
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