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VACCINE 101
The science behind the vaccine has been in development for the last 5-10

years (mRNA for Pfizer & Moderna, adenovirus for J&J).

Previously, it looked like the COVID vaccine can impact transmission due to

lowering the viral load in someone's body if they do get infected. This does

not appear to be the case for the now-prevalent variants like Omicron. 

F E A T U R E D  E X P E R T :  G R A C E  M A C A L I N O

T H E  S C I E N C E  O FT H E  S C I E N C E  O F   
S A F E  R E - E N T R YS A F E  R E - E N T R Y

A SAFE RETURN TO OUR OFFICES DEPENDS ON:
(1) Vaccination rate, (2) COVID positivity rate in your area, (3) the amount of

people following prevention best practices.

RETURN TO WORK STRATEGIES
Consider the needs of your staff and the ability/need to shift from telework.

Understand the unique COVID risk profile of your staff (age, health, vaccination

status, etc.) and workplace (ability to distance, ventilation, shared spaces, etc.).

Beyond vaccination rates, also consider contact tracing, daily checks, masks,

and social distancing policies for your office.

What does safe re-entry look like from a scientific perspective? We've compiled key insights and
recommendations from Hopkins-trained epidemiologist Dr. Grace Macalino.

Click for the most up-to-date information from the CDC*

Click to learn about Synexis BioDefense products for air quality 

*Please keep in mind that this is a fluid and rapidly developing situation that requires 
staying current with official recommendations. 
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 the participants are in the office,
and half are at home. Will the office
group join a video call from your
conference room, where the remote
folks are projected onto a small TV
screen? Will the remote participants
be able to distinguish who is
speaking when? Do they have the
same access to any whiteboarding
or relevant visuals? How hard will it
be for them to interject and be
heard?

2. Unscheduled Meetings
Outside of formal, planned
meetings, a return to the office
means a return to spontaneous chit-
chat that snowballs into meaningful
conversations and innovative ideas.
In some cases, you’ll be able to yell
down the hall to any other
stakeholders and have them join the
discussion, and everyone will walk
away on the same page. In most
cases, at least one person will be
left out.

Do you have a way to quickly pull
more people into a conversation on
the fly? How are the whiteboarding
capabilities now? Is collaborative
note-taking an option? If some
people simply aren’t available, is
there a place to share a full
summary afterwards? A policy for
how and when to do this? Or will
one or two people be forced to
chase down the information they
need to get up to speed while the
rest of the team carries on?

3. Team-Building
Looking beyond day-to-day
meetings, our overall team- and
relationship-building strategies also
need reevaluation. Nine months into

 you can’t physically see how hard
they work every day?

5. Shadow Cultures
Lastly we have the more insidious
threat of what I’ll call shadow
cultures. Say, in the spirit of
inclusion, your in-office cohort
shares photo after photo of all the
fun things your team does in the
office in Slack for your remote
workers to see: meals shared,
pranks pulled, kids and pets visiting,
and on and on. 

Behind the photos there’s plenty of
silent hard work, open conflict, and
all the other facets of a normal
company that aren’t so photogenic.
But your remote team doesn’t see
this side, and they start to invent
their own concept of your culture—
one that is entirely separate from
both them and reality—as a result.
At that point, there’s no scenario
that does not leave that employee
feeling disconnected and
dissatisfied. 

BEST PRACTICES FOR A
STRONG, INCLUSIVE CULTURE

Fortunately, we can head these
challenges off with some thoughtful
planning and a new technology tool
or two.

Be intentional with your meetings.
For every internal meeting, make a
habit of thinking through who needs
to join, where they’ll be joining from,
and how to empower each person to
contribute effectively using the
various technologies at your
disposal. Opt for whichever format
creates the most equivalent

 the pandemic, a Pew Research
survey found that 65% of employees
felt less connected to their
coworkers. Those of us who have
been used to building and
maintaining relationships through in-
person interactions and events have
been struggling to translate those
skills digitally. Some, viewing the
pandemic as a temporary scenario,
probably didn’t try all that hard to
begin with.

If we continue to treat in-person
activities as our default for team-
building, with virtual participants
“included” as exceptions that need
to be accommodated, we are almost
guaranteed to exclude a segment of
our team, make them feel less-than,
erode engagement, and risk
turnover. 

4. Coaching and Advancement
This is another one for managers.
When your direct reports all report in
the same way, evaluating
performance is fairly straightforward.
Over the past year, for example,
we’ve all more or less settled into a
routine of virtual delegation,
collaboration, check-ins, and so
forth. But what happens when you
see one member of your team in
person three times a week, another
twice a month, and another never? 

Will the person with the most face-
time get preferential treatment
simply because they’re the most
accessible? Will they naturally
receive more coaching from you,
and advance more quickly because
of it? Will you develop an
unconscious bias that the remote
teammate isn’t as invested because 
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