Get Social

]nfonnatnon\.\&ek Login

¥4 Brainyard

the community for social business

Reaqister Membership Benefits

A NEWS COMMENTARY

BRAINYARDNEWS3

Why Your Organization Needs A
Social Networking Policy

ler | August 08, 2011

WHITEPAPE

SLIDESHOWS ' VID

share

B L=

¥ Tweet | 56 Post a
nologies and topics
vital to enterprise IT professionals for...
Read Full Bic =>

From This Celumnist ==

The key to striking the hal%%rgurengrgtween blocking
social networking altogether and giving end users

free reign is strong, clear policy. But it's not just
about telling users what they can't do.
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hasn't been as widely embraced is the need for policy around the
use of social networking in the workplace

I'm not hearing about it at all,” said Heinan Landa, CEO of strategic technology consulting firm
Optimal Networks. "Justto putit in perspective, while there is a vague interest when you mention it, no
one has engaged us on it. My gutis that companies are way behind on this

Landa said he attributes this to the fact that companies—especially B2B companies—are in the
relatively early days of implementing social networking and marketing efforts and haven'tlooked atthe
ramifications of not having a social media policy in place.

Those ramifications can include lack of protection should something go wrong. Indeed, Landa said,
companies should implement social media policy for the same reason they implement acceptable
use policy for company equipment: "From a corporate point of view, you want to protect your company
from any possible lawsuits, from inappropriate or damaging information dissemination, etc.

Policy should be developed to provide protection, agree experts, but it should also work to encourage
employees to paricipate in social networking and to educate them about doing so in a safe,
appropriate way.

A properly designed social media policy outlines what can't be done and states what should be done
from a legal perspective to protectthe company’s assets,” said Jake Wengroff, global director of social
media strategy and research at Frost & Sullivan. “But it also does the opposite, which is to promote
and encourage and motivate employees to actually pursue social media. | think that's a piece of the
puzzle alot of people dont realize.

Frost & Sullivan has recently completed research on organizations' social networking policies. The
research, which is due to be published later this year, found that the majority of companies allow
access to social media, atleastto some employees. The study also found that the larger a company
is, the more likely it is to have implemented some sort of social networking policy.

IBM counts among its employees more than 25,000 on Twitter, about 300,000 on LinkedIn and almost
200,000 on Facebook. The company introduced social computing guidelines in 2008.

Ethan McCarty is IBM's director of digital and social strategy and co-author of the company’s social
computing guidelines. He said the company has identified from the early days of the Internet how
important it is to strike a balance between progressiveness and protections.

We made some good choices as a company as far as managing the opportunity and the risk,” said
McCarty. "As these publishing tools and interaction tools were becoming more and more ubiguitous,
one of the things that happened was we decided as a company to embrace itin the spirit of innovation
and exploration and seeing the potential in it. One of the things we needed to do, though, was provide
the company with some protections in this space, and provide individual employees with permission,
protections and guidance on how to do this stuff.

IBM's social computing policies—which grew out of a document outlining blogging guidelines—were
written by a group of about 250 people who were selected for their know-how and participation in
social networking. McCarly said the document—-which involved "a lot of back and forth and some really
great, spirited debate™took only a few weeks of work and required very few changes after being vetted
by the human resources, legal and other departments.

That's justthe way it should work, said Heinan, who added that social computing policy should be part
and parcel of other policy at any organization: "To me, it's something that does not take a lot oftime
and should be a very natural addition to the human resources employee handbook and should just be
another policy tagged on to the computer policy, equipment policy, the mobile phone policy, those
sorts of thinas.
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The Social Business: Advent of a Hew Age
As the world becomes more instrumented.,
interconnected and intelligent and the
population continues to embrace social

computing, teday's enterprises face the dawn of @

new era — the era of the §

the Internet changed the marketplace

ial Business. Just as
r, the integration of

social computing into enterprise design represents ancther enor-
maous shift in the landscape. Organizations that successfully
transform into a Social Business can potentially reap great
benefits — among them the ability to deepen customer

ships. drive operational effectiveness and optimize the

orce.

Measuring the Value of Social Software
This white paper takes a look at how to measure
the effectiveness and value of a social software
initistive, what tools are avsilable to capture key
metrics, and what to take into consideration when
establishing 8 measurement approach.

IBM=5Smarter Collaboration

By integrating your spplications with IBM Lotus
software, you can work smarter. unlodk potentisl
and give your team the Web 2 0 tools they're

scoustomed to using every day.

MORE RESOURCES >>

Get Social

|||I||II
[ty
[l
[l

-
Get Social. Do Business.

RECENTCOMMENTS

Why Process People Are Second-Class Citizens
"Many call the "proces p=op|= &2 them over there, but in reality

orb

,p,mr,.

is by defsult part of

roceszzes whether "
posted on August 38 2011 16:55 PM

Are Cubicles Killing Us?
"Deb - abaoi -
L

! world,
t makes YOU sz comforts

wihy shouldn't you have an

environm;

ve &z
possible? OF course you CAN work in &n...”
posted on August 07, 2011 05.03 AM

Psion Goes Social To Promote Open Source Mobility
“Fsion’s community ingenuity Working has one of those

community stories that people
have done s great job not only building s community, but
g
posted on August 05, 2011 22.57 PM

n point to for inspiration. They




That's not to say that social networking policy should be stuckin a binder somewhere, never to be
updated. The nature of social networking demands strong and clear but flexible policy. McCarty said
IBM's social networking guidelines are a “living document” and a guide to developing social
networking policy available at Optimal Metworks' site recommends choosing your words carefully—
“think 'should” and "should not' vs. 'can’ and cannot™

What is your organization’s experience with social computing policy? The BrainYard will continue to
examine the role of policy when it comes to social networking in the enterprise, including which
stakeholders should be involved in developing such policy and how to go about creating it

Autormation and orchestration technologies can make IT more efficient and better able to serve the
business by streamiining common tasks and speeding service delivery. In this report, we outline the
potential snags and share sirategies and best practices (o ensure successiul implemeniation.
Download our report here. (Free registration reguired.)
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The State of Community Management
The State of Community Management
documents 8 comprehensive set of lessons
learned to help define this emerging role and

give you the tools to be successful in your sodial
initistives.

Enterprise 2.0: What, Why and How?

=== | This paper is an intreduction to Enterprise 2.0 -
why it is one of the most cucial concepts to
understand in business today and how you can
begin to take sdvantage of E2 in your

organization.

Guide to Understanding Social CRM

This paper presents the foundstional components
of Sccial CRM and lays the groundwerk required
for your company to build and maintain leng and
valuable customer relaticnships.
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E2 2011 Keynote: Sameer

Patel, Partner, Sovos Group
Did We Forget the "R" in
CRM?

DoubleDutch Doubles Down
On Social and Location for
Business

Businesses can benefit
from the tying together
location-based services
and social to provide context around events,
customer activity and more. DoubleTouch
provides a mobile tool that brings it together
smartly.

Infosys Demos iEngage
Modular Social Enteprise
Platform

InfoSys was at E2 Boston
2011 and TechWeb Chief
Content Officer David
Berlind caught up with the company to get a
demo of iEngage; a modular social platform that
offers different contexts for different
constituencies (employees, customers, efc.).
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10 Essential Google+ Tips
Google's new social
network keeps changing
and growing. Check out
recent improvements and
expert advice for Google+ users.

11 iPad Apps For Better
Collaboration

The Apple iPad's inherent
mobility makes it an
obvious weapon for
efficient enterprise
collaboration-—-provided you're armed with the
right apps....

8 Great Collaboration Tools
For HR

In the era of the "social

enterprise.” collaborative
activities can make a big
difference not only in HR

efficiency but...
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