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Should your firm utilize an internal IT team or outsource its IT
management function? Combining the benefits of both can boost
firm-wide productivity — and the organization’s bottom line.

BY HEINAN LANDA

For any business, having a solid IT team will undoubtedly accelerate
the organization’s success.

Having confidence in the scope of the team’s capabilities and knowledge is
critical, but how can you be sure that all of your IT bases are covered? After all,
your IT team undoubtedly has a strong knowledge base of your organization's
technology needs, but the spectrum of technology management has multiple,
ever-evolving components that can be hard to stay on top of.

In other words, no one person can handle all the elements for any given
organization — especially a law firm, where technology plays such an integral
role in daily operations. There are simply too many pieces to the puzzle, and
with technological advances continuing to adapt and improve at an alarming
pace, businesses should continue to look for ways to expand and strengthen
their IT team’s knowledge base and toolkit. One of the best ways to do this is

through outsourcing.
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A technologically capable, specialized and
COMPULEr-savvy external team can COMplement
and enhance the skills that your internal I'T team already

brings to the firm.

GETTING STARTED
You don't have to choose between an internal
team and outsourced IT management for your
firm. If you want to combine the benefits of both,
though, how do you decide what to outsource?
First, assess and evaluate your internal IT team.
Audit what talents you have in your current team
and what tools the team members are competent
to work with. This audit can also showcase your
team'’s talents and weaknesses, and from that
point onward, you can decide who, or what,
to bring in from the outside. A technologically
capable, specialized and computer-savvy external
team can complement and enhance the skills that
your internal IT team already brings to the firm.

BENEFITS OF OUTSOURCING

What can an outside technology company bring

to the table?

* A broader industry perspective. An internal
IT team usually has a solid understanding
of technologies already in use in your firm.
However, an outside team will usually have
broad exposure to many different technologies.
An external source can use this knowledge to
provide consulting, planning and budgeting
improvements when it comes time to set an
IT direction for your organization. For example,
what are the best disaster recovery technologies
for law firms? A firm that has experience with
several of them might be able to point the way.

* Project expertise. Because an internal IT team'’s
focus is usually on the day-to-day support and
management of firm-wide technology, team
members often bring in consultants with project
management expertise when it comes to major
technology upgrades or the implementation
of new, unfamiliar technologies. Pursuing
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specific external technology expertise and, more
importantly, project management experience
can make upgrades and implementations in your
firm nearly trouble free.

* Specific management tool technologies.
Many technology companies have spent
tremendous resources in developing and
implementing system monitoring and
management tools for their clients. Internal IT
teams can use this specialized expertise and
the associated software and hardware systems
to further organizational goals and to efficiently
cut the difficulty, cost and time it would take to
develop these management tools in-house.

COST ANALYSIS

According to Accenture, outsourcing related to
technology services can save some businesses
up to 30 percent. Plus, some of the more
important long-term business benefits include
increasing efficiency, reducing risks and lowering
the cost of labor and training. Companies with
internal teams that try to juggle everything
themselves often find themselves paying more.
After all, training can be a costly investment for
most firm — even more so when there is a need
to hire and train staff for short-term projects.
Outsourcing can save money in this area by
providing a ready cadre of resources in a specific
area. It can also boost productivity levels, freeing
the internal team to handle the day-to-day
management of the firm's systems.

In addition, as technological advances continue
to change the face of the legal profession,
investments in such technologies create more
risks. An outside provider can manage these risks
and employ its experience and expertise to help a
firm avoid costly mistakes.



WHAT TO LOOK FOR

If you decide to bring in an outside team, especially

if you already have an internal IT team in place in

your firm, there are a few items to consider.

e Transparency. Will the external company
make its documentation and practices
transparent to your internal team? Can it
use the same type of issue ticket system so
that the additional IT support doesn't disrupt
users? These are important questions to ask
when combining the two teams.

¢ Complementary tools and talent. You've
done the initial analysis, so you know what
technology tools or talents you are looking
to supplement with the external company.

If you are planning to use its tools, get a
demonstration (and have your internal IT
team members sit in and evaluate). If you
are planning to benefit from the company
expertise, ask comprehensive questions
about the specific skill set you are hoping
to augment (and have your internal IT team
sit in to determine if its knowledge really is
complementary in nature).

e Personality. As with every new hire,
personality is important. Be sure to assess
whether the external company’s employees
and processes will work well with your
internal IT team and firm culture.

GOOD TIMING

With law firms worldwide scrutinizing their
bottom lines during the economic downturn, now
is the perfect time for you to consider the most
efficient and cost-effective ways to accomplish
your firm’s goals — especially when it comes

to technology. Take the time to evaluate your
internal IT team and to decide what weak areas
of expertise need to be strengthened. Don't
reinvent the wheel; instead, know when and
how to outsource prudently to ensure that your
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technology is working optimally for your firm. s

about the author

Heinan Landa is the President of Optimal
Networks, a comprehensive computer and
network support services firm assisting small
and mid-sized businesses, including law firms.
Contact him at info@optimalnetworks.com.
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Do the spreadsheets you present to your
partners initiate action to improve
collections and increase profits?

Now more than ever it's crucial to frequently evaluate financials and
initiate corrective action to ensure receivables don't get out of hand.
With the right Financial and Practice Management solution, your
firm can boost efficiency, manage cash flow, improve collections,
and streamline workflow - all ultimately increase profits.
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A) 24-month WIP & A/R trends
B) Clients with the most outstanding A/R
C) Attorneys with the greatest A/R

Real-time actionable financial information is only a few clicks
away with Omega Legal's Visual Xpress™ tool!

For over 33 years, Omega has been providing mid-to-large
size law firms fully integrated and completely customizable
Financial and Practice Management systems.

e Time & Billing e Collections ¢ Imaging
e e-billing e Financial Reporting e Calendar/Docket
e Accounting e Case Management e Conflict of Interest

Omega

Call Omega today at 1-800-356-1339 to learn how to
get the revolutionary tools you need to enhance firm
productivity and profitability. www.0megalegal.com
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